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Case of Pocatello Prison Siting
The case of Pocatello is an excellent example of how policy formulation is political rather than rational process. The case highlights the way pluralism plays its role in the decisions made in our society. The issue in the case concerns the location of women’s prison by the state of Idaho, and the State Board of Correction announces its intention to receive bids from the local community. The government decides who gets the goods when there are such opportunities. Considering the benefits that a prison brings, pumping additional money into the community through construction and maintenance, and buying of supplies, a source of stable jobs, the city of Pocatello in Bannock County that was hit extremely by states economic downturn get selected as a suitable place for the location of the facility. Pocatello lost railway jobs due to deregulation, loss of airline services. The population drastically dropped within a decade as many shops got closed. The selection of the city will be an excellent step to awaken the economy of the town.  
Following the announcement, the interested groups in Pocatello (the Bankers Association, the Real Estate Association and Chamber of Commerce) supported the bid to have the prison in Pocatello. The group not only made it public but also in writing letters to the Board declaring their support and used political means to gain the support of the elected officials in Bannock County and of the governor of Idaho. The community opposition to having the prison in their area get ignored following overwhelming praise of the economic benefits that the prison will result in the area and to the community. The interested group gained strong support from the elected officials. Pocatello city council searched for an available site for the proposed prison and found North of Pocatello/Chubbuck with strong interest group support.
The site, however, was under U.S. Environmental Protection Agency "nonattainment" zone. The area did not meet minimum air quality, and American Civil Liberties Union (ACLU) threatened lawsuits if the project was to continue in the same site as this violated the prisoner's right to a healthy quality of life. The state turned to the capital of Boise as the new site for the prison. The game of pluralism continued as the interested groups continued maneuvering the political leaders. Under pressure, the elected leaders met with Boise mayor to cash in political IOU. The latter occurs when a group of elected leaders, elites or interested groups demand political favor in return for past allegiances. Pocatello residents had overwhelmingly voted for the governor, and they needed a returning hand for the action. The discussion with the mayor resulted in Pocatello return as a bid for a suitable site for the prison. Boise mayor announced this stating that Pocatello had faced economic downturn and hence the project is likely to boost the growth of the city. Governor Andrus put political pressure on the Idaho State Board of Correction to reconsider Pocatello, and within a week, Pocatello city was back in the bid. The game here highlights that politics occur at different levels.
The interest groups pressurized elected leaders, who then met with the mayor in Boise to influence him concerning Pocatello. The governor then pressurized the board in Idaho. The new site had got selected on the western side of Pocatello. One interest group Sierra Club resisted the siting of the prison because the location was in a federally protected watershed protected from development. The club used political ties with U.S House of Representatives member stalling’s who supported the Idaho environmentalists. Another interest group arose that opposed the new site. The residents expressed their concerns over several issues ranging from noise and traffic. Perceiving that the opposition might result in Pocatello losing again, elected officials and pro-prison interest groups engaged in political art of compromise. They decided to zone the rest of the land in Cusick Creek as a “nondevelopment zone” and improve hiking trails in the area. The Sierra Club accepted to lose part of the property in exchange for the assurance of future protection of the other regions. They also decide to settle the concerns raised by the residents by moving the site 500 – 1000 yards farther up the mountain and away from the neighborhood and no spotlights in the proposed prison. The group agreed to the latter, and indeed the prison was developed in Pocatello. 
The root cause of the issue is due to the great urge by the interested group to make sure that the proposed development of the prison occurs in Pocatello. The political game here explains the principle of pluralism and the political nature of policy formulation. Pluralism is where the non-government groups use their resources to exert influence on the government. The force arises when there are profits seemed to benefit the group and will stop at nothing less than their demand. It is evident in the way the interest group writes letters to the Board trying to win their view. They also use political influence to the elected leaders to win them over so that the proposed facility is in Pocatello. The primary cause of the opposition is due to the failure of both the state and the interested group to involve the community in the whole process of policy formulation. The elites looked for their political interests instead of considering the bigger picture from the residents and the professionals. However, we can conclude that the interested group had a good objective as the area experiences economic boom and there were job opportunities created in the area.
The solution to the issue would best be solved using rational approaches in determining the appropriate site for the facility. That is through a cost-benefit study that will suggest the most favorable location. The proximity of the development should be where a significant population that is likely to offer the required labor to the facility. A community with an available workforce trained in law enforcement and corrections need to be a consideration. Despite these characteristics of the best location for the prison, the city needs to be involved in the whole process of policy formulation. The decision to be made will directly impact on the lives of the locals. They have the mandate to be engaged in the decision-making process. I at this moment support the statement ‘knowledge is power', community taken through the possible pros and cons of the proposed project, will likely buy the idea with less or no opposition. They will own the project, and they will contribute to the success of the project.
The role of politics to influence the distribution of resources among states or groups within countries as displayed in this case is an example of what societies face.  Although the majority would love rational approaches to policy formulation, the political path is not worse after all. It has been well portrayed by the political leaders influencing even the zones that the residents or even other approaches could not achieve. According to Maclennan, he states that public policy affects the allocation of resources and the lives and future of people with different cultural values and competing for vested interests. It is during this process that political forces come into play. Public policy is not implemented from rationality but through the interplay of political power. From this case, we can appreciate the role played as the fruits of the decision has a positive outcome for the city.
From the above solutions; the involvement of the public in decision making is paramount though time-consuming. The involvement is because the latter will require not one sitting meeting with the community to hear their concerns and present theirs. This will in return is likely to offer a firm decision by the city. The other step that needed in the policy planning process is the consultation with the state organizations that are concerned with the entities in question.
My recommendation concerning the issue is to involve both the political leaders, interested groups, elites, and the communities when it comes to policy formulation. The stakeholder’s involvement in any state will result in the strengthening of democracy and the success of projects from the state governments. In the analysis of the mini-case of Pocatello, if there were an in-depth consultation where each party involved raised their concerns and the state offering solution, the first proposal for the project would be successful. In all circumstances, key actors will have different opinions, and there is a need to achieve unity in this diversity.
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